ZigZag Secret Plan 


The ZigZage@ Secret Plan 


(The easiest way to keep something secret, in my experience, is to keep telling everyone, all 
the time.) 


ZigZag-- at long last!-- a way to build a whole new computer world without buying 
into existing applications, structures or clumsy traditions. I want to start from scratch 
and build a clean new world. 


MY PRINCIPAL OBJECTIVES 


While of course I want others to use ZigZag for their own software designs, I am 
obsessed with my own objectives, which I intend to achieve with a small team on an 
accelerated schedule. The particular designs are pretty much locked and loaded. 


1) AWORLD I WANT TO LIVE IN 


- | want fast, integrated software for personal organization and record-keeping, 
usable 24/7 on a no-bootup wearable with a one-handed keyboard, eyes-free. Does. 
not exist. 


* I consider no software to be acceptable for writing. My kind of writing and text 
organization-- large-scale-- requires managing and presenting hundreds of thousands 
of notes in cross-connected overlapping categories, to be condensed by the user into 
entirely new forms of hypertext which no one else has seen (I have seen them, but 
only in my mind.) 


2) FULFILLING THE PROMISE OF PERSONAL COMPUTING 


I think I was the earliest preacher of personal computing in the 1960s. In the early 
1970s others appeared. We promised people-- 

¢ The simplification of life and record-keeping on a sweeping scale; 

e Easy deep programming. 

¢ I was also preaching REAL hypertext (with squillions of links that overlap, 
guaranteed quotability, version management and copyright solution-- the Xanadu 
model). 


These are fine goals and attainable. Just not with present methods. 


3) VINDICATION AS A SOFTWARE DESIGNER AND THEORIST 


I've had only small things implemented on long-gone systems, and have been treated 
badly by the press; I want to prove-- 

¢ the correctness of my view that interactive software is a branch of movies, and 
needs to be directed like a film; 

¢ the powers of my Construct Design approach, spending a great deal of effort 
adjusting richly productive but simple concepts, their interactions and ramifications; 
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* that a certain special kind of talent is more important than the traditions of 
computer science and recent specialties with multi-word names. 


4) ASOFTWARE STUDIO 


I have always wanted a software studio of my own, like the 1920s movie studios of 
Keaton, Fairbanks, Pickford, Chaplin. It is embarrassing to mention that this needs a 
lot of money. So... 


5) MAKING MONEY WITH ZIGZAG 
It should be easy to make money with ZigZag. Here are the main thrusts-- 
A NEW EASY COMPUTER WORLD. I do not think it will be difficult-- 


* to make computers an order of magnitude easier to use; 

° to make programming an order of magnitude easier; 

¢ to make complex writing projects an order of magnitude easier, faster, 
better (choose the mix you prefer). 


Take careful note of these claims. I am not making them carelessly and I 
fully expect to prove them. 


A NEW BREED OF COMPUTER. Soon, users should be able to buy * a Windows 
machine, * a Macintosh, ¢ a Linux machine, * a ZigZag machine. However, ZigZag 
will of course run on all of the above, as well as cellphones and the Xbox; and 
automatically synchronize data across all of them. 


NEW UNIFIED ON-LINE SERVICES 
Never mind. Too many secrets for one day :) 


To Ted Nelson Home Page 
02.05.23 
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